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Sourcing and Production Plan Sourcing Strategy

Ambos is a children’s wear direct-to-consumer e-commerce brand based in Pompano Beach, Florida. The brand sells gender-neutral play-
wear children’s clothing sized to newborns from seven-year-olds. 

The concept of gender-neutral clothing made with easy-care fabrics makes Ambos a unique brand in the market. Our clothes combines 
comforto and praticality, that’s why all our garments are developed with knit fabrics. So, to give our product a uniquewhimsical and fun 
style, we also designed and custom our prints.

Although we have our warehouse based in Florida our e-commecer will operate in all US states. Even so, we have to keep in mind that Am-
bos is a new brand in the children’s fashion market. Therefore, during our first year we will operate with a low inventory for each garments. 
In addition, to facilitate our sourcing strategy during this first year our designers will have basic silhouettes.

Ambos will prioritize some important factors when searching for a vendor. These factors are:

- Capability to produce knitwear  children’s garments.
- To provide flexible policies about minimum order quantity.
- Ability to custom and prints and dye fabrics. 
- To provide competitive prices so that we can always 
maintain our fair pricing policy.

With this requirements in mind, our sourcing strategy 
will focus on China for raw materials supliers, 
Brazil and USA for manufactures production.

Source: Just Style
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Sourcing and Production Plan Trade Shows

Name Location Date About

Apparel Textile 
Sourcing Miami Miami- USA August 2023

Magic Las Vegas

Agreste Tex 
Pernambuco

Pitti Bimbo 
Florence

Brazil March/April 
2023

Las Vegas- USA
February 
2023

Italy January 2023

Agreste Tex presents launches in den-
im, knits and trims of the main brazil-
ians manufacturers and distributors. The 
last edition registered 5,500 visits and 
80 stands, representing more than 300 
brands.

Pitti Immagine Bimbo is a reference point 
for the kids’ fashion industry.
The show interprets and anticipates the 
trends of a constantly developing and 
changing market. 

This trade show brings international ap-
parel, textile, and fashion manufacturers, 
to meet with buyers, designers, import-
ers, and distributors from brands and re-
tailers from United States, Latin America, 
and the Caribbean. 
MAGIC has the largest selection of trend-driv-
en and young contemporary apparel, foot-
wear, and accessories in the industry. This 
trade show joins a global audience of retail 
buyers from big-box to boutique together 
with influencers, media and industry thought 
leaders.



    267

Sourcing and Production Plan Vendors and Suppliers

Type: CMT or Full Package
Established Year: 2005
Contact: 1926 E. 7th Street, Suite B, Los Angeles
CA 90021

Oferring: Men’s, Women’s and Children’s Shirt, Blouse, 
Pants, Jackets, Dress and Skirts. Plus fabric dye, wash, 
and treatments, screenprinting, embroidery, pleating, 
custom prints, or other send-outs.
Specialization: Wovens, Outerwear, Denim, Cut and sew 
knits and Athletic wear.
Prices: CMT-Approx. $12.00- $30.00 per piece.
MOQ: 50 pieces per Style
Leadtime: 4 to 12weeks
Capacity: More than 5.000 per month.
Employees’ number: Range from 25 to 100.

Ambos’ Analysis

Although the moderate prices, The Teg Evans Group is an 
important partner for Ambos at the moment. In addition 
to being based in the USA, the company can also provide 
us with full assistance and security when placing our order 
and low MOQ. They are also specialized in the safety stan-
dards set by the US government for children’s clothing. 
Another benefit of this factory is that because they are 
located in Los Angeles, we will not have to deal with import 
and export procedures and bureaucracies. 

Source: Teg The Evans Group
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Type: CMT/ Full Package
Established Year: 2015
Contact: 824 S Los Angeles St Suite 203, Los Angeles, CA 
90014 

Oferring: Men’s, Women’s and Children’s tops, bottoms, 
outwear, underwear, and couture. Plus fabric dye, wash, 
and treatments, screenprinting, embroidery, pleating, 
custom prints, or other send-outs.
Specialization: all types of bottoms and tops mades in 
knitwear.
Prices: Approx. $8.00- $30.00 per piece.
MOQ: 150 pieces per Style
Leadtime: 10 to 12 weeks
Capacity: 3.000 per month.
Employees’ number: Range from 10 to 50.

Ambos’ Analysis

Bomme Studion has a viable price ratio. However, this fac-
tory works with a high MOQ, as it can be a challenge for 
Ambos. 
Based in the USA, this factory has knowledge about the 
safety standards set by the US government for children’s 
clothing. Another benefit of this factory is that we won’t 
have to deal with import and export procedures and bu-
reaucracies. Because of its high MOQ, Ambos will produce 
with Bomme Studio only basic silhouette garments, such 
as T-shirts, leggings, sweatshirts and other loungewear.

Source: Bomme Studio

Sourcing and Production Plan Vendors and Suppliers
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Sourcing and Production Plan Vendors and Suppliers

Type: ODM and OEM
Contact: https://mulinshengtex.en.alibaba.com/ 

Oferring: French Terry CVC, 70% Cotton and 30% Polyes-
ter.
Prices: 3.80 per Yard
MOQ: 5.000 Kg
Production Line Capacity: 3,000,000 Meters / Month 
Employees’ number: Range from 51 - 100 people.
Payment Term: T/T and L/C at sight
Shipping Term: FOB China

Ambos’ Analysis

It is a manufacturer and exporter textile fabrics. They are 
located at Shaoxing, one of the largest textiles collecting 
and distributing center in Asia. They were found in 2013 
and have 6 specialized persons focusing on the research 
& development and 250 circular knitting machines to en-
sure the high quality.  They have been also ranked the 2nd 
largest Imp & Exp enterprise in Keqiao, making them a 
trustworthy manufacturer specialized in all types of Knit-
ting fabrics. 

Country: Taiwan
Contact: fab.tex@msa.hinet.net

Oferring: Quilted Jersey CVC, 65% Cotton and 35% Poly-
ester.
Prices: 4.20 per Yard
MOQ: 2.000 yard
Average Leadtime: 60 days
Employees’ number: Range from 11 - 50 People
Payment Term: T/T, L/C, Credit Card, PayPal 
Shipping Term: FOB, CIF Taiwan

Ambos’ Analysis

A Taiwanese knitting fabric manufacturer specialized on 
producing   lingerie fabrics and fabrics for loungewear, 
sportswear and swimwear. Fabtex was established in 2000. 
This supplier have their own dying factory, and they pur-
chase yarns for supplying to knitting factories to produce 
different greige fabric, therefore their production range is 
wide; For example, offer interlock (solid, feeder and eng. 
stripe, T/TC interlock, pique, jacquard, and French terry) 
for regular items, they also do some fabrics with spandex 
and jacquard knitting.
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Sourcing and Production Plan Vendors and Suppliers

Country: China
Contact: https://yinsai.en.alibaba.com/

Oferring: Jersey CVC, 60% Cotton and 40% Polyester and
1x1 Rib Knit CVC, 65% Cotton and 35% Polyester
Prices: CVC Jersey- $2.86 per Yard/ 1X1 Rib Knit- $ 2.60 
per Yard.
MOQ: CVC Jersey- 1.000 yard/ 1x1 Rib Knit- 2.000 yard
Average Leadtime: 25 days
Employees’ number: Range from 11 - 50 People
Payment Term: T/T, L/C, D/P D/A, PayPal, and Cash
Shipping Term: FOB, CFR, CIF, Express Delivery China

Ambos’ Analysis

Located at the textile city in Shaoxing, Zhejiang, China this 
supplier is specialized in all kinds of knitted and weaving 
fabric. They have more than 10 years of experience in 
textile and integrates wholesale and production together. 
One of their clients are UNIQLO, H&M and The North Face. 
Despite working with major brands this supplier has the 
flexibility to accept customized orders according to clients’ 
needs.

Country: China
Contact: anglewen@sxstarke.com

Oferring: Fleece CVC, 80% Cotton and 20% Polyester
Prices: 2.90 per Yard.
MOQ: 1.000 yards.
Average Leadtime: 20-30 days
Production Line Capacity: 600,000 Meters Per Month
Employees’ number: Range from 51 - 100 People
Payment Term: bank account, Western Union or PayPal:
30% deposit in advance, 70% balance against the copy of 
B/L.
Shipping Term: FOB China

Ambos’ Analysis

Established in 2008, this supplier is specialized in knitted 
fabric and woven fabric. They are certificated in GRS, OE-
KO-TEX 100, and their cooperated dyeing and printing 
factories also have more certificates such as OEKO-TEX 
100 and DETOX. 
 Their Knitted Fabrics include Polar Fleece Jacquard, Thick 
Wire Cloth, Towel Fabric, Coral Velvet Fabric, Yarn Dyed 
Color Stripes, Spandex Flock, Velvet one-sided and dou-
ble-sided, Fleece one-sided and more.
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Sourcing and Production Plan Vendors and Suppliers

Bom me S tudio
Type: CMT/ Full Package
Established Year: 2015
Contact: 824 S Los Angeles St Suite 203, Los Angeles, CA 
90014 

Oferring: Artwork Set up
Prices: Silkscreen- $2.55 one color/ $2.95 two colors.
Roll Printing- $3.50
MOQ: Silk Screen- 61 units/ Roll Printing- 500 yards
Employees’ number: Range from 10 to 50.

Ambos’ Analysis

For being specialized in silk screen and roll printing this 
supplier is a good choice for our brand. In addition to fo-
cusing on products with simple and basic silhouettes, Am-
bos can produce our graphic prints through this supplier.

Type: Printing Company
Contact: info@starprintingla.com

Oferring: Silkscreen and DTG direct to garment print
Prices: Silk Screen- $5.50 one color/ $6.00 three colors.
DTG- White shirt: $12.00/ White shirt pockets: $7.00
Black shirt: $14.00/ Black Shirt pockets: $9.00
MOQ: Silk Screen and DTG- 144 to 287 units
 
For Silkscree Special Print (puff, glitter and high densi-
ty), the supplier adds $1.00 per garment.

Ambos’ Analysis

Despite having higher prices, this supplier is located in Los 
Angeles, the city that Ambos manufactures their clothes. 
It can  also be an option for special type of print silkscreen 
and DTG in the details such as pocket prints.

Sta r Pri n ting LA
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Sourcing and Production Plan Development Calendar
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Time Action Calendar

Sourcing: 5-6 Weeks
Designing/ Tech Packs/ Samples: 8-9 Weeks
Buy/ Place Order: 7-8 Weeks
Production + Finishing: 10 Weeks
Package + Inspection: 2 Weeks
Shipping: 3-4 Weeks

Holidays
New Years Day: January 1rs
Chinese New Year: January 22nd
Memorial Day: May 27th
Independence Day: July 4th
Labor Day: Setempber 2nd
Thankgiving: November 23trd
Black Friday: November 24th
Christmans: December 25th

Sourcing- This is the moment when 
the collection begins, looking for 
inspirations and themes, as well as 
participate in trade shows to define 
colors trends, fabrics trends, textures 
and trims used in the collection. It 
is also important to do a competitor 
analysis to see what they are using in 
their collections, creating and selling 
in their store.
Designing- During the design season, 
we will create the garments, as well 
as develop the techpacks, analyze the 
cost quotes and order the first sam-
ples.
Place and Order- After analyzing the 
final costs, It is time to place orders.

Production + Finishigns- In this peri-
od, It will start doing the safety tests 
(ICP), analyzing Prototype and PP 
Samples at the same time that the 
raw materials are going to the cut and 
sew stages. After analyzing the Sales 
Samples and Top Samples, it will be 
the moment that we start the process 
of finishing the products.
Package and Inspections- With the 
production process and finishing 
done. It will begin the packing and in-
spections stage; our garments will be 
ready and send to s the nearest ports.
Shipping- Although the clothes are 
made in USA, It still need to reserve 
up to 4 weeks at our calendar in case 
of some unforeseen happens.
At the Website Date- As soon as the 
products arrive at the warehouse, It 
starts to marketing the new collec-
tion and make it available on Ambos’ 
website.

Sourcing and Production Plan Development Calendar Milestones
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